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SIDMOUTH VOLUNTARY SERVICES
Charity Registration no: 206078
Client Risk Assessment Management Policy
Policy Owner: Management Team
Applies to: Employees, volunteers and trustees
Review: Annually or following a significant incident or change in service
1. Purpose
SVS provides services to older people and people living with disabilities. This policy sets out how SVS will identify, assess and manage risks associated with individual clients, while maintaining their independence, dignity and choice.
2. When a Risk Assessment is Required
A client risk assessment should be considered where:
· A client's individual circumstances may create additional risks when using SVS services.
· A client has mobility, communication, cognitive or other support needs that could affect their safe use of a service.
· There has been an accident, incident, safeguarding concern or significant change in circumstances.
· A volunteer or member of staff identifies a specific concern about a client's safety.
· A new or unusual activity or service is being provided for a client.
3. Assessment and Management
Risk assessments should:
· Identify the specific hazard or concern.
· Consider who may be affected and the level of risk.
· Identify reasonable measures to reduce or manage the risk.
· Take account of the client's wishes, independence and dignity.
· Be proportionate to the level of risk and avoid unnecessary restrictions.
· Clearly record any actions or adjustments required.
Where appropriate, the assessment should involve the client and relevant staff or volunteers. Information should only be shared with those who need it to provide the service safely.
4. Responsibilities
Management Team are responsible for ensuring that appropriate systems are in place and that significant risks are reviewed.
Employees and volunteers must report concerns, incidents or changes in a client's circumstances promptly and follow any agreed risk-management measures.
The client should be encouraged to provide accurate information about any circumstances that may affect their safe use of SVS services.
5. Reviewing Risk Assessments
Client risk assessments should be reviewed:
· When circumstances change;
· Following an incident or near miss;
· When a new risk is identified; or
· At a frequency appropriate to the level of risk.
Risk assessments should not be treated as permanent documents. They should reflect the client's current circumstances and the services being provided.
6. Recording and Confidentiality
Risk assessments must be recorded securely and handled in accordance with SVS confidentiality and data protection requirements.
Only relevant information should be recorded and shared. Any safeguarding concerns must be dealt with in accordance with the SVS Safeguarding Policy.
7. Escalation
If a risk cannot be safely managed within the services SVS provides, the matter must be referred to the Management Team. SVS may need to seek advice from an appropriate professional, family member or other relevant organisation, with the client's consent where appropriate.
SVS is not a care provider and should not undertake activities or provide levels of support that are outside the charity's agreed services, competence or insurance arrangements.
8. Policy Review
This policy will be reviewed annually and sooner if there is a significant change in legislation, services, working practices or following a serious incident.
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